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JUSTIFICATION 

Why should we talk about a treatment for victims of mobbing? 

∎ The novelty of the phenomenon means that a specific treatment has not been designed or 
agreed 

∎ Each therapist applies the technique they think is most correct from their field of intervention 

∎ There is neither exchange of experiences nor evaluation of the results of the applied 
therapies. 

 

INTRODUCTION 

What can we contribute from SEDISEM? 

∎ Professionals of the European Mobbing Information Service have been caring for victims of 
mobbing since 2002. 

∎ We have given all kinds of people affected by mobbing: work, school, family, real estate and 
even the media. 

∎ We believe we can share information about the best treatment for victims of bullying. 

 

MOTIVATION 

What moves us from SEDISEM to share what we have learned? 

∎ The first is to thank the victims, as we have learned from them how to better help them. 

∎ The second wanted to share the mistakes of our beginnings. 

∎ And we are also moved by the desire to start a process of reflection focused on improving the 
quality of life of the person affected by mobbing and his family by the entire scientific 
community. 

 

DEFINITION OF MOBBING 

Since Leymann several definitions have appeared. For therapeutic treatment we defend those 
definitions that include the objective, the methodology and the strategy. on the other hand, for 
judicial processes we prefer the brief "biased labour pressure" of magistrate Gimeno (For more 



information see 1st Day of Comprehensive Analysis of the Mobbing-Legal Area. Girona 
November 2005). 

MORAL HARASSMENT 

The social definition of mobbing is as follows: "Psychological harassment at work aims to destroy 
the psychological stability of a human being, through discredit and rumour mill. It is practiced 
by group harassment in such a way that the stigmatized victim is not he can defend, that he 
cannot speak or that his word no longer has any value. The defencelessness of the victim comes 
from the passivity of the witnesses to the violence, who allow the destruction of another human 
being in an unworthily cowardly way "(M. Parés 2005). 

PREVIOUS ISSUES. 

From the European Service we propose a therapeutic method that has been effective for us: the 
SEDISEM method. 

∎ The theoretical framework on which it is based in systems theory 

∎ The applied methodology is the "case work" or "case work" typical of social work. 

∎ Evaluations and subsequent reviews of the method are based on in-depth analysis of the 
recovery process of victims who have been treated. 

 

The SEDISEM Method 

What do we need to know to start treatment with a person affected by mobbing? 

∎ 1- The first is to make a good situational diagnosis. 

∎ 2- The second is to face mobbing using a systemic approach. 

∎ 3- The third is to recover the victim through the design of individualized therapy. 

                      1- DIAGNOSIS 

What does it mean to make a good situational diagnosis? 

∎ It means including all the aspects involved in the diagnosis and not focusing only on the 
pathology presented by the victim. 

∎ To make a good diagnosis we will have to be able to extract from the history a) the current 
and previous phases, b) the behaviours of mobbing and, c) be able to define the circles of 
mobbing. 

Notable aspects for diagnosis 

∎ The pathology presented by the victim is NOT the determining element for the diagnosis of 
mobbing, since the manifestations are of post-traumatic stress and there are other pathologies 
that also occur with this symptomatology. 

∎ The diagnosis of mobbing will be based on the existence of three key elements: phases, 
behaviours and circles. 

Diagnostic elements 



∎ The three key elements are: 

∎ 1) that it is a process, therefore the importance of defining the phases. 

∎ 2) that there is the will to harm the victim here the importance of being able to describe the 
behaviours of bullying. 

∎ 3) knowing what type of mobbing is why it is important to be able to define the circles of 
mobbing 

What happens when we can't find the previous three elements? 

Well, we will be in a situation that is not mobbing. What situations can be confused as mobbing 
without being it? Throughout our experience we have found 3 assumptions. 

The 3 situations that are not mobbing. 

∎ A) other types of labour conflict, 

∎ B) affected by paranoia to various degrees and 

∎ C) in less proportion some "false mobbing" (undercover stalker). 

 

FIRST diagnostic element. 

PHASES 

∎ 1) There are 7 phases (© 2.002 Marina Parés) 

∎ 2) From the victim's speech. It is necessary to be able to define at the present moment what 
phase the patient is in. It is necessary to be able to define the previous phases through which it 
has passed. 

The 7 phases of mobbing 

∎ 1- Seduction, ∎ 2- Conflict, ∎ 3- Harassment, ∎ 4- Environment, ∎ 5- Company, ∎ 6- 
Marginalization / Exclusion, ∎ 7- Recovery. 

 

SECOND diagnostic element. 

THE BEHAVIORS 

∎ 1) There are 7 major blocks of specific mobbing behaviours (© 1996 Zapf, Knorz, and Kulla) 

∎ 2) From the anamnesis to the victim and the Analysis of other evidence, it will be necessary 
to be able to frame the actions of the harassers in the 7 blocks. 

7 behavioural blocks 

∎ 1- ATTACKS ON THE VICTIM WITH ORGANIZATIONAL MEASURES 

∎ 2- SOCIAL INSULATION 

∎ 3- ATTACKS ON THE PERSON'S PRIVATE LIFE 



∎ 4- ATTRIBUTION OF PSYCHOLOGICAL PROBLEMS AND ATTITUDES OF NEGATIVE 
COEXISTENCE THE VICTIM 

∎ 5- PHYSICAL VIOLENCE 

∎ 6- VERBAL ASSAULT 

∎ 7- DISSEMINATION OF FALSE RUMORS 

(© 1996 Zapf, Knorz and Kulla) 

 

THIRD diagnostic element. 

MOBBING CIRCLES. The distribution of the protagonists is based on the role they play in bullying. 
There are 5 circles (© 2005 Marina Parés) 

∎ 1- instigators 

∎ 2- ALLIES (other stalkers) 

∎ 3- COLLABORATORS 

∎ 4- MUTE WITNESSES 

∎ 5- NON-MUTE TESTIMONIALS 

We have already made a good diagnosis of mobbing: we know the phase; we know the 
behaviours and we know the role of each protagonist. Mobbing circles allow us to define what 
kind of mobbing we are facing. This is important given that depending on the type of mobbing, 
the way to approach the situation will be different. 

Mobbing types 

∎ There are 4 types: 

∎ STRATEGIC 

∎ OF DIRECTION 

∎ PERVERSE (only this can be horizontal or vertical ascending, all the others are vertical 
descending) 

∎ PENALTY 

 

                          2- SYSTEMIC APPROACH 

What do we mean by the systemic approach to a mobbing situation? 

∎ We assume that bullying is a social phenomenon and to resolve a case there will be the 
maximum involvement of the entire society (as is the case with gender violence, which has 
required the involvement of all to protect the victim) 

∎ From SEDISEM we apply it to the individual case, making the therapeutic intervention affect 
each system involved. 



Social Ecology: 4 systems involved. 

Systems Theory: 4 systems 

∎ 1- ONTOSYSTEM: Capacities of the person 

∎ 2- microsystem: Family and affective environment 

∎ 3- Exosystem: Support network (significant adults) 

∎ 4- macrosystem: Social system (social culture) 

Approach and coping with a mobbing case. 

From SEDISEM we have developed a forecast table that we apply in each individual case in order 
to design a good coping strategy for the bullying situation. This table allows us to make an x-ray 
of the situation and also to see that we need to change. In this table it is necessary to put the 
resolution indicators, both positive and negative, called: indicators of good resolution and 
indicators of poor resolution. 

 

Indicators: 

Let's see what are the indicators of poor resolution of a bullying situation, and the indicators of 
good resolution of mobbing. 

There will be a negative resolution when: 

∎ The Victim has reactive behaviour: this means that he enters the circle of violence. 

∎ The immediate environment blames the victim for their situation through the attribution 
mechanism. 

∎ The Support Network: that is, the health and legal system, unions are uninformed about the 
mechanisms of harassment, and also the absence of a significant person (monitoring guardian) 
appears in the network. 

∎ Social system with a culture of violence: which consists of tolerating or justifying some type 
of violence and also without public policies that prevent bullying. 

There will be a positive resolution when: 

∎ The Victim has a proactive behaviour: it consists of not being infected by violence. Individual 
therapy is helpful in helping you do this. 

∎ The immediate environment Does not blame the victim: the violent person is held responsible 
for his actions and not the victim. 

∎ The Support Network: Social support and help systems are capable of providing protection to 
the victim. This implies that the health, judicial and union systems are motivated to fight against 
harassment and their members are trained to do so. It is important that there is a significant 
person on the network: who performs tutoring tasks to monitor the victim and gives 
confirmation to the victim of the lived experience. 

∎ Social system with a culture of non-violence: in no case are violent actions justified or excused. 
It implies an education in values. Although there is a new trend that goes beyond the culture of 



non-violence to move to a culture of peace, in which agreement is the mainstay of this trend. 
The existence of sensitive public policies and guarantors of rights, with laws against mobbing is 
one of the indicators of good resolution of a case. 

 

Prognosis of a case. 

The resolution indicators are placed in the table: positive ones in green and negative ones in red. 
So, you can make a resolution forecast. From 3 green indicators we can talk about the possibility 
of a good resolution of a case. The greener indicators the better. In the systemic approach, the 
victim + therapist pairing must influence the different systems so that they change from red to 
green. 

Table 

 

 

We already know what and who we can count on to solve a mobbing case. The therapist has to 
elaborate together with the affected one an intervention strategy, called: "coping strategy to 
mobbing". © 2008marinapares. 

Systemic therapeutic intervention 

It will consist in: 

∎ Promote the victim's own abilities to resolve difficult situations in the toxic workplace context. 

∎ Include partner and / or close family members in therapy. 

∎ Accompany the affected party in meetings with the company. 

∎ Influence the support network. The therapist must be able to coordinate with the mobbing 
victim's doctor, psychologist, psychiatrist, lawyer, labour or union adviser. A follow-up tutor will 
have to be appointed. 

 



                        3- INDIVIDUAL TREATMENT 

The next step in coping will be to start treatment for the victim's recovery. Individual treatment 
has 2 objectives: 

∎ A) The first is for the victim to emerge from Helplessness. 

∎ B) The second is to do a Treatment of the Sequelae. 

 

The first step: Get out of Helplessness: 

It involves five sections: 

∎ Information (about the phenomenon of mobbing). 

∎ Knowledge (of your own case: situational diagnosis). 

∎ Decision (stay at work or leave and plan interventions based on this decision) = 
empowerment. 

∎ Take care of the Health (physical and psychic affectations) = psychosomatic. 

∎ Use Support Systems. 

 

 The second step: Treatment of the Aftermath 

It involves going through reconnection and the 7 stages of healing. 

∎ Reconnect (own wants and needs). 

∎ Scarring. 

         ∎Exploration (reconstruction). 

         ∎ Comfort expression (consolation). 

         ∎Compensation. 

         ∎ Perspective (of the positive). 

         ∎ Channelling (not ashamed). 

         ∎Forget. 

 

Some thoughts on individual treatment 

We cannot deny that there are difficulties in the therapeutic process, but that knowing them 
can help to overcome them. There are difficulties at the start, during therapy and also at the 
end of the bullying: 

∎ Initially: The main difficulties are being able to start therapy. 

∎ During therapy, the greatest difficulty is related to affective dependency. 



∎ At the end, that is, once the harassment is over, the greatest difficulty is to continue the 
treatment of the sequelae, that is, to abandon it before the total cure. 

 AT THE BEGINNING 

At the beginning, the main difficulties in starting a treatment are two: A) low self-esteem and B) 
the "magic" solution. 

∎ A) Low self-esteem Low self-esteem causes victims to excuse themselves from starting 
treatment. The serious decrease in self-esteem generates a way of treating yourself as if your 
cure: was not a priority. It manifests itself basically in two ways, through the excuse of time and 
the excuse of money. 

The excuse of time: They say they don't have time (they are often off work): but they do find 
time for a sick family member, but not for themselves. 

The excuse of the cost: People affected by other diseases say that they "want the best specialist", 
however among those affected by mobbing this does not happen. As these victims are not 
valued enough: they want a "balance" treatment ("that they take care of me free") and this point 
is more important than being cared for by a good professional. 

∎ B) The "magic" solution. It consists of believing that everything will be magically solved 
without the need to intervene in the situation of harassment to stop it and stop it. 

 DURING THERAPY 

In the process of therapeutic recovery, the most common difficulties are: 

∎ Lack of tutor: you have to find out who can replace you. 

∎ The little involvement of the affective environment: with the possible marriage separation. 

∎ Affective dependency. As you begin to recover from helplessness, professional questioning 
may appear. 

The three most common difficulties during therapy are easily solved within the same therapeutic 
context. For a more in-depth look at the issue, look at other works by the author. (© 
2008marinapares). 

AT THE END 

Once the contractual employment relationship or the harassment situation has ended, the 
victim may decide not to continue the treatment of the consequences. The most frequent 
consequences are: false scarring, the vengeful obsession that can drive her to a legal spiral of 
mobbing and perverse contamination. Very interesting aspects but beyond the objective of this 
article focused on the effective treatment of victims, not on the consequences of lack of 
treatment. 

An adequate follow-up of the psychosocial treatment of the SEDISEM method consists of 
treating the consequences that the victim has suffered from having been subjected to a 
persistent situation of psychological violence. 

  

 



Aftermath of mobbing 

 The consequences of mobbing fall into three broad groups of symptoms: 

1- Hyperactivation: 

∎ Exaggerated alert state (constant danger). 

∎ Nightmares. 

∎ Psychosomatic complaints. 

2- Intrusion: 

∎ Dangerous revisions (RUMIAS). 

∎ Adaptive reviews 

3- Constriction: 

∎ Without initiative (analgesic sensations). 

∎ Little critical judgment. 

∎ Distortion of reality. 

 

CONCLUSION: Why is the SEDISEM method useful? 

To avoid placebo or even iatrogenic treatments in victims of bullying: 

∎ Labour. 

∎ School. 

∎ Familiar. 

∎ Real estate. 

∎ Media. 
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